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Nonverbal communication is communication between two or more people via sending and receiving wordless signals (Borisoff & Victor, 1998). The signs include the use of visual cues like distance, body language, eye contact, facial expressions and physical appearance of a person. It also involves the processes of consciousness and unconsciousness encoding and decoding of information. Encoding includes the generation of information like gestures, postures and facial expressions and it utilizes the signals that we believe are universal. Decoding involves the interpretation of data from received sensations that are given by the decoder and consists of the utilization of knowledge that we may have, mainly of collected impressions.

The nonverbal signs, if misinterpreted, can contribute to conflict. How a person listens, looks or reacts to another who is communicating, informs the communicator if the person cares or is interested in the conversation. When the signs seem to match up with what the communicator is trying to say, then an excellent rapport is built between the two (Borisoff & Victor, 1998). However, when confusing nonverbal signs are sent by the listener, then tension and conflict may arise.

When a listener is faced with mixed signals, then they have to decide whether to believe the verbal or the nonverbal signs. People tend to believe more on the nonverbal signs than the verbal ones because they are natural. In communication, a concern may arise when nonverbal signs are not sent by the receiver (Borisoff & Victor, 1998). Lack of the nonverbal signs like facial expression may suggest that the receiver may be trying to hide something from the sender. That may also lead to conflict among the communicators.

A misinterpretation of nonverbal cues can easily create conflict in a relationship. For example, when a friend frowns after you have shared a deep secret with them, a person might think that that is a disapproval of the story. However, the real intention of frowning might have been misinterpreted; maybe it was frowning in concentration. Another example may include speaking to a lover in a sarcastic tone. They might start becoming defensive thinking that the sender is accusing them. However, that may not be the real intentions.
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